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Learn Faster by Lean Video
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The Greatest Lean Video Collection
100+ High Quality Video on Lean,
collected and organized by topic.

Intro:

@ Leanvlog we think the videos are the best way to learn and teach.
Moreover, with these new digital technology people can learn everywhere and anytime.
So, if you are a learner, by this collection you can learn Lean Concept in a smarter way.

On the other hand, if you are a teacher you can teach your class some basics before going
into the class and go deeper.

Do not say anymore: "Look for something on Youtube" ...
You can say: "Look at this selection of videos | have chosen for you!"

Can you see the difference?

By using "Curated Video Collection" | have saved hours and hours in training others and train
myself.

Videos are the most efficient way to learn and if you see this list of videos you will see all the
videos | think are "5 Stars" in terms of content and effectiveness.

On the next page, you will find the Chapters of the video collection.

Every Chapter will be in a different PDF in order to be lighter and faster to share a "tailored"
content to your trainee or friend.
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The Chapters:

Lean Basics:

Chapter 1: Lean Principles, DMAIC, GEMBA, 7 Wastes

Chapter 2: 5S Methodology
Chapter 3: Takt Time, Cycle Time and Lead Time
Chapter 4: Visual Management, Standard Work

Chapter 5: Lean Management

Lean Intermediate:

Chapter 6: Lean Morning Meeting
Chapter 7: Value Stream Mapping
Chapter 8: Cell Design

Chapter 9: Pull System and Kanban

Lean Advanced:

Chapter 10: SMED

Chapter 11: Total Productive Maintenance (TPM)
Chapter 12: Leader Standard Work and Toyota Kata
Chapter 13: Obeya Room

Chapter 14: Lean Office
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