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Value Stream Mapping 
Video Course


Video 1 - Where to Start Mapping? 
 https://www.leanvlog.com/value-stream-mapping-where-to-start-mapping/


Key Concepts 

• Min 0:24 - The Pareto Analysis to select the products that pay the bill

• Min 1:56 - The Histograms to select the most leveled product to map

• Min 2:30 - The Family Product Matrix to select 1 product and then improve all the similar

  

Why I like this video ... 

• 3 Basic Tools are explained to help to select a significant product to start mapping. 

• It is crucial to start with a "Success Story" that bring money and morale to the company and 
the people.


Video 2 - Why Value Stream Mapping 
   https://www.leanvlog.com/value-stream-mapping-jim-womack/


Key Concepts 

• Min 0:45 - Laminated Maps with no accountability does not work.

• Min 1:45 - Corporate told us to draw maps ... there is no why!


Why I like this video ... 

• This video highlights the real purpose of the VSM that is to improve business and satisfy the 
customer.
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Video 3 - Value Stream Map - Symbols 
https://www.leanvlog.com/value-stream-mapping-symbols/


Key Concepts 

• The basic symbols of VSM are described in this video.


Why I like this video ... 

•  It is a short summary of the icons you need


Video 4 - Material and Info Flow vs VSM 
https://www.leanvlog.com/value-stream-mapping-material-information-flow/


Key Concepts 

• Value Stream Map is different from Process Map

• Difference between "Process VSM", "Factory VSM" and "Supply Chain VSM"


Why I like this video ...  

• This is the only video I know the speak about the "Material and Information Flow" as Toyota 
used to draw in the company


Video 5 - What is Value Stream Map - Short Guide 
https://www.leanvlog.com/value-stream-mapping/


Key Concepts 

• Value Stream Map to focus on the "Waste Reduction"

• The importance of "Future State Value Stream Map" as a "New Goal"


Why I like this video ...  

• This video underlines that the Future State is the goal of the team, gives a specific target to 
reach and gives a "Vision" to the company. 
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Do you like the "VSM Video-List so" far? 

In the complete PDF there are other 15+ videos on VSM I have selected for you ...


Videos are the best way to learn and train! 
From my experience the videos are the best way to learn quickly and train people.


After viewing the VSM videos I curated you will be well trained and if you need to train people 
you will save a lot of time by forwardind the VSM video list.


What is next? 
Do you want create a Lean Culture Faster ? 

Do you want train people on VSM with my curated video list better and faster ? 

Focus on Learning rather than searching! 

15+ Value Stream Mapping Videos selected for your training. 

30 Days Money Back Guaranteed if you do not like. 

75% OFF - Only 53 remained @ 9€ Rather than 37€ 

BUY NOW!
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